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FOREWORD ----------

These are challenging times for higher education
in our country, as we continue to experience
high unemployment, poverty and inequality in
the wider society of which we are part. These
issues put pressure on our higher education
system, to serve as the cornerstone of all efforts
to radically transform our society, and provide a
mechanism that will enable the country to meet
these challenges. For Busitema University (BU)
this calls for radical changes and new ways to
improve our teaching and learning, to enhance
our research footprint and to ensure that the
institution becomes more efficient and effective.

It is pleasing to note, however, that despite these
many challenges, the University has continued
with excellent performance. BU has forged an
identity unique among local and international
universities, as a well-performing institution. As
we continue in our quest to take BU to greater
heights, and boldly enter the international higher
education space, we intend to attract and retain
illustrious academic staff, and high performing
students. However, we also comprehend that
these ambitions require a moment to pause
and reflect on the appropriateness of our vision
and strategic focus, if we are to ensure that BU
remains competitive and attractive as a global
institution of )earning. Consequently, Council
and Senate engaged with the Management
Committee in holistic and systemic strategic
thinking which culminated in the development
and adoption of the Strategic Plan 2020, with a
special emphasis on Pursuing Excellence.

This Strategic Plan presents the vision and
mission of Busitema University (BU) "A centre
of academic and professional excellence
in SCience, technology and innovation"
and the Mission "To provide high standard

training, engage in quality research and
outreach for socio-economic transformation
and sustainable development" and gives a
succinct overview of the institution's strategic
framework for action. It assumes an annual
planning cycle designed to evaluate goals,
targets and performance indices, taking account
of progress and changes in the operational
environment, and prioritizing projects for budget
purposes. It also assumes cognate planning
and annual review processes in all academic
and administrative units of the University that
will translate this framework of high level vision,
values, goals and strategies into more focused
and specific plans and projects. These individual
plans may have different trajectories, but
collectively they will respond to the challenges
facing the institution and position it over the next
two year towards pursuin~ excellence.

Council is extremely grateful for the strategic role
displayed by the leadership of BU in uniquely
positioning the University as a global player. As
Council, we have confidence and trust in the
high levels of commitment and hard work of the
collective leadership to implement this strategic
plan and take this University to even greater
heights.

CHAIRPERSON COUNCIL

===========. U===== ~-Vt:, =~



ACKNOWLEDGEMENT

Shifting our identity and brand 'from a new
UnJversity: to a ·Universi.ty of ecedemic
and profes~jonal exeellen.ce in 'science,
technolQgy and innovation is the future we
desire for Busiterna University (BU), This new
thinking necessitated the review Of the' 2.014/15-
201's/1S Stra.tegrc~ Plan, arid the .devetopment
of the 2018/19;'20t9/20 Strategic Plan. The
new 2018/19 ..,.201'9/20 Strategic Plan places a
lot of emphasis-on "excellence", pressi'l9 mit a
so-called 's~iilsdeficit', indicated by a. material
mismatch between the education and training
outcomes and the neecs.of a fast modernizing
economy. The.five strateglc'goa!s outlined ~[m at
c;;losi'ngthese gap~ and .key issues raised i.1i the.
midt~rm revieW ofthe Strateqlc Plan for 2014115-
2018/19 as per table 1.0, The Un,versny wiil
ensure thatthe acadern icproqrarnmes.research
endeavors and -oomrnunity en'gagement
'interventions make CI . substanfive contribution
to addressing development priorities and
.ensure broader cultural realm and to the
lnculcatlon of the capacities and. values that
'are central to the creation and preservation of a .
-dernocratlc society; BU w'ill make a constructive
.contribution to creating affluent, democratic
and inclusive society, by providing g.raducites
with ·a jife-changiri·g. education -equlppad 'wlth
the knowleQ·g.e. competencies and 'attributes
required for success as responsible cltlzens in
a knowledqe-intensive economy.
The' ernphasis on excellence IS important and'
necessary, as academic excellence' forms the
basis tor the institution's contribution to nation-
bui'lding, economic development, susta.inability
oj. innovative capacity, 'arid ·educati.ot) :O'f the
"future workforce. We will,' 'for exam ple , make
considerable; new investments through the
recruitment 'of a critical mass of distinguished
visiting professors, -as ·well. as master and
doctoral students in our fla'gship teaching

and research' programmes. In that respect •. 8
Jancmark inWative w_e are: going to iritroduce
branded tea.ching where we are targetil'J~ 15%
-of course' un_i~to Qe put online',

.in order to .make our te.C\~hlng; research and
innovation gqals a reality, we have over the
past four years invested, lnexcess. of UGX, 20
billion in the upgraoinq and .expansion ofliving
and learning facilities on a'lf-six of our campuses
with much concentration on Busiterna and
Naqongera, with the intention of creating a
sate.secure, World class learnlnqand research
environment for both staff-and students. We also
successfully 'introduced '<:try on-jine application
and registration system in 2017, and graduated
4·,448 which beats our graduate output tarqets
and improved on-time completion rate to 82%.

,Fi.naIlY! w,e gr-eatly apprectate.allthe stakeholders
involved.' in developinq and implementing of-the
.Strategic Plan', It is also our sincere belief, that
the achievement of the targets we have set for
'ourselves in' relation-to our five strategic goals
will make. our visfon a reality, and make BU a
stronger and a global University .

Pursuing Excellence

Professor Mary J. N. Okwakol.
SSe., MSc., PhD, FRES, FUN"S
VICE CHANCELLOR

.... _._, vi \ ---------------- --li
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EXECUTIVE SUMMARY -------

The Busitema University Strategic Plan
2018/19-2019/20 is the third and successor
plan to the Strategic Plan 2014/15-2018/19
aimed at addressing the current trends in higher
education landscape and societal needs of the
21st century.

Development Context

The Strategic Plan is in line with Vision 2040,
NOPII (2015/16-2019/20), Education Sector
Strategic Plan (2016/17-2019/20), NRM
Manifesto (2016-2021) and SOGs. It builds on
the achievements realized under the previous
Strategic Plan, cognizant of the challenges
encountered and lessons learnt during the
time of implementation. The Plan strives to
take advantage of the university's training
opportunities and fulfill development and
partnership obligations at the national, regional
and international levels.

Strategic Direction

This Strategic Plan 2018/19 - 2019/20 is in
line with national vision 2040 and NOPII, which
aims at guiding all university faculties and
departments in planning. The Strategic Plan
integrates the physical, human and service
plans of the university. This Plan is based on
five strategic goals that the university endeavors
to accomplish as it pursues excellence over
the two-year period. These are: i) Achieving
Excellence in Teaching and Learning ii)
Promoting University Visibility and Student
Campus Life Experiences iii) Strengthening and
Expanding Research, Innovation, Partnerships
and Extension iv) Attracting, Motivating and
Retaining Staff v) Developing a Framework for
Building Visionary Leadership and Governance
Space

Financing the Plan

The university shall continue to receive large
resources from Government of Uganda; it will

strive to diversify the sources of funds during
the plan period especially by improving the
efficiency of collection of Appropriations in Aid
and optimizing other resource mobilization
opportunities including Commercialization of
some of its Units. The University will also tap
funds from development partners through
proposal writing and research. The University
will implement the resource mobilization
strategy to harmonize all efforts geared towards
increase in revenue of the University. The
University will concentrate its resources on the
planned priority areas so that there is efficiency
and effectiveness.

Implementation, Monitoring and Evaluation

The implementation of BU's Strategic Plan will
be in line with the current government of Uganda
planning and budgeting cycle based on the
Performance Budgeting System. Operational
Plans will be developed ~n annual basis to
guide implementation of the plan. Faculties and
departments will develop work plans aligned to
the key result areas and structured to reflect the
five strategic objectives in the Strategic Plan,
showing inputs, outputs, Key Performance
Indicators (KPls), and targets. Regular meetings
and consultations will be conducted within
the existing management levels to keep the
implementation process on track and ensure
that the overall goals remain in sight. Progress
on both the Strategic and Operational Plans will
be formally reported to Council annually.

The University plans to use a Results-Based
Monitoring and Evaluation System as a tool
for managing and tracking progress in its
programmes and projects. Management will
design instruments to capture information on
the success or fiasco of its programmes and
systematically report on the progress towards
achieving desired outcomes. Regular reviews
and assessment on progress will be performed
and areas that require attention or need refocus
will be accorded priority in order to ensure that
the Plan remains on course.



SECTION 1:
ABOUT 8USrrEMA UNIVERSITY

Background
Busiterna Universitywas established as a Public
UniVersity under the Universities. and Other
Tertiary Institutions Act 2001 Instrument No. 22
of 2007. This foll.owed .the accreditation of the
University arid its initial academic programs
by National Council for Higher Education in
February 2007. The University was established
.as a multi-campus model with its main campus
located at Busiterna. Initially, the University
started with two (2) Faculties namely, Faculty
of Engineering at the Busiterna campus on
530 acres .albng Jinja-Mahaba High way-Susia
district'and Faculty .ofScil9nce and Edllcation at
the NagQngera campus on 236 acres located 20
km f(omTororo town. The first cohort ofstiJdents
reportedon 3rd October 2007. Currently there

.aresix (l,perationc:llFaculties inclusive of Faculty
aT. Natural Resources and Environmental
$¢i~nc~s at Namas.agali Campus en 177 acres
located 22 km from Kariiuli town, Faculty of
Agriculture and Animal Sciences at Arapal
CamPLJ$ on 275 acresIocated 5 Km-frornSoroti
town; Faculty of Health ~ciences at Mbale
Campus on 50 acres located in Mbale town

. :. . ". .
and Faculty of Management Sciences on 27.75
acres at Pallisa campus located at the former
Kalaki court 3.kmfrom Palllsa Town.

Buslterna University's niche is practical sciences,
relevant technology, productive education and
innovation for sustainable deveiopment. To date.
the University has produced 4,448 graduates.
Faculty of Engineering {FOE).;Busitema
Campus focuses on irrigation, mechanization, i.
aqro-processlnq among others, all. geared
towards va.lue addition and competitiveness in
critical national development priorities of human Ii.
.capital development and improved livelihood. iii.
The faculty is also involved in research areas of
irrlgatlon, mechanization, agro-processing, leT iv.
iri Agriculti.lre and climate change, enginee.ring
materials for low. cost packagiog and natural v.
fibres. renewable energy, rice intensification
with the following academic. programmes:
I, Masters of Science in Irrigation and

Drainage Engineering (2 years)
Ii. Master of Computer Forensics (2 years)
iii. Postgraduate Diploma in Computer

Forensics (1 years)
iv. Bachelor of Computer l=ngineering (4

years)
v. BachelorScience of Agricultural

Mechanization and .Irrigation
Engineering (4 years)

vi. Bachelor of Science in Agro-proce~sing
Engineering (4 years)

vii. Bachelor' of Science in Water
ResQurces Engine.ering (4 years)

viii. Bachelor of Science In Polymer; Textile
and lndusntat EngiIJeering (4 years)

lx Bachelor of Science in Mining
Engineering (4 years)

x. Bachelor of Electrical Engineering (4
years) I

xi, Diploma in Ginning and Industrial
Engineering (2 years)

xii. Diploma in Agricultural Engineering (2
years).

xlli, Diploma in Computer Engineering (2
years)

Faculty of Science and Education (FSE)-
Nagongera Campus focuses on science
education and leT in education. The Faculty
is carrying out research work in education for
sustainable development, astronomy; material
science and leT for education withtheJollowing
acaoemtc programmes:

PhD in the fields of Educati.on
Psychology, Physics and Ecology and
siodiversity Management)
Master of SCience in Physics (2 years)
Masterof Education Leadership and
Management (2. years)
Masters of setence in Industria I
Math$ri1(:ltics (2 years)
Bachelor of Science Education-
(Mathematics;
Physics. Computer Studies,
Chemistry, Biology, Education,



Geography, Agriculture, Economics and
Entrepreneurship) (3 years)
Bachelor of Education Languages
(English & Literature in English)
(3 years)

vii. Bachelor of Education Primary (3 years).
viii. Diploma in Education Primary (DEP) (3

years)

vi.

Faculty of Natural Resources &Environmental
Sciences (NRES)- Namasagali Campus
focuses on sustainable use of the environment
and natural resources with emphasis on climate
change mitigation. The Faculty is carrying out
research on landslides in Mount Elgon and
Mount Ruwenzori, rodents and pest control
and cage fish farming on the River Nile with the
following programmes:
i. Master of Science Climate change and

Disaster Management (2 years)
ii. Bachelor of Science in Natural

Resource Economics (3 years)
Bachelor of Science in Fisheries and
Water Resource Management (3 years)

iii.

Faculty of Agriculture & Animal Sciences
(FAAS) - Arapai Campus focuses on crop
production, animal production and agribusiness.
The faculty is involved in research on livestock
and poultry improvement and in mushroom
production with the following academic
programmes:
i. Bachelor of Animal Production and

Management (3 years)
ii. Bachelor of Science in Agriculture (3

years)
iii. Bachelor of Agribusiness (3 years)
iv. Diploma in Animal Production and

Management (2 years)
v. Diploma in Crop Production and

.Management (2 years)
vi. Certificate in General Agriculture (2

years)

Faculty of Health Sciences (FHS)- Mbale
campus focuses on Health Sciences and
is actively participating in research areas in
malaria, use of ICT in health, as well as maternal
and child health with the following academic
programmes:

i.
ii.

Masters of Public Health (2 years)
Master of Medicine (Internal Medicine)
(3 years)
Master of Medicine in Paediatrics and
Child Health (3 years)
Bachelor of Medicine and Bachelor
Surgery (5 years)
Bachelor of Science in Nursing (4 years)
Bachelor of Science in Anaesthesia (4
years)

iii.

iv.

v..
vi.

Faculty of Business Management Science
- Pallisa campus focuses on management
science, tourism and hospitality, and is
carrying out research in business survival,
decentralization, organizational rationality
and behavior with the following academic
programmes:
i. Master of Business Administration (2

years)
Bachelor of Business Administration (3
years)
Diploma in Business Administration (2
years)

iv. Diploma in Records and Information
Management (2 years)

v. Bachelor of Tourism and Travel
Management (3 years)

vi. Bachelor of Catering and Hospitality
Management

vii. Diploma in Tourism and Travel
Management (2 years)

viii. Diploma in Catering and Hotel
Management (2 years)

ii.

iii.

Accredited Programmes
i. Diploma in Electronics and Electrical

Engineering (3 years)
ii. Bachelor of Entrepreneurship and

Management (3 years)
iii. Bachelor of Procurement and Supply

Chain Management (3 years)
iv. Bachelor of Information Technology (3

years)

Upcoming Programmes
i. Bachelor of Science Marine Engineering
ii. Postgraduate Diploma in Marine

Engineering
iii. Diploma in Science Laboratory

========~==~~~~~~~~~
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{f. i ! iv, Certificate in Welding and Black smith Technology

Table1 ~o: Key Strategic Issues Arising from the Mid~term Review of Strategic plan. 2014/15-
2018119

Key Result Area Strategic Issue

Tead,hjng and
a) The .need to increase the. number ofstudents in University

traditionall flagship programmes)
Learning b) The need to increase the humber of female students at BU

c) Inadequate infrasfructureto support onllne lecture delivery
d) The mlsrnatch between the .existing space and faCili~ies and

teaching. and learning demand ..s
e) inadequate support for PhD programmes
f) A weak entrepreneurial attitude

Resear¢h a1)9 a) Inadequate fLln(jing for undertaking research
./nno va.tiQn b) Inadequate research skills.

c) Inadequate research and innovatlon support facilities
d) Limited. dissemination of research findings
e} Limited research and. innovation outputs
f) Inadequate linkages With the industrlal sector
g) J nadequate commerclahzatlon of research results

-,". ":.:::
Oiltreach; . a) Limited funding for outreach, knowledge apd exchanqe
Knowled,ge ~iJd b) The increasing costs of lnternshlp and lndustrlal training of
EXchfiHge students

c) The. ever-grqwlng competltion from the. private sector and.
. ..: other public institutions .

'.Governance and a) Inadequate mechanisms for bLiilding visionary leadership
.' administration . (due to.weak delegation systems)

b) .Inadequate motivation of the staff arid students
c) Inadequate financial resources

The StrateQY
Vision
'iA centre: of academiC and professional
ex.cellene.e in science; technology and
innovation", The vision sets but the University's

.strategy for rethinking and repositioning itself

.to meet the demands of teaching and learning;
research and knowledge transfer.

Mission
"To provide high standard training, engage
in quality research and outreach for socio-. .. .

economic transformation and sustainable
·deve.lopment'~_

l)niversity Motto
In fu lfllrnsnt. of the Vision andMlssion, the Motto
is ilpursuing ExceJJenc~lt.
University Values

a) Prof~ssionansm:Atalltimes we actwlth
integrity; providing qlJality service, being reliable. .". . .

and predictably consistent, and committed to
honor moral, ethical, spiritualand artistic values
and principles
b) Respect for Diversity: The UniverSity
respects diversity of opinions, racial differences,
gender, faith. people with different physical
abilities and different political ideologies.
c} lnnovatlveness: The University applies
solutlons that meet new requirements and.
articulatethe market/community needs.
d) Internationalization: PartiCipating iri
the regional and. global world of scholarship
by being receptive and responsive to issues
pertlnentto the international community
e) Team 'Work: Memb~rs of the University
Community listen and 'respect each other whilst
working together to' achieve mutually beneficial
results.

i
I

I·: .
;
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SECTION 2:
SITUATION ANALYSIS OF BUSITEMA UNIVERSITY

Table 2.0: SCOT Analysis

Strengths

i. Availability of land. This gives the University i.
an assured potential for expansion and
resource for increasing revenue generation
Availability of basic infrastructure. This
makes it possible to implement initiatives
Qualified, Committed and dynamic staff.
Unique focused programmes that address
national, regional and international needs.
This gives the University a comparative ii.
advantage.
Availability of a fully equipped and iii.
functional commercial size ginnery. This
offers opportunity for students to get hands-
on experience as they undergo training. iv.
The Busitema and Mbale campuses are
located on international high ways. This
makes the University easily accessible. v.
Committed and focused leadership. This vi.
gives a lot of morale and encouragement to
the other players/stakeholders, hence vii.
enhancing creativity and productiveness.
The University is science and technology viii.
based which is in line with SOGs. the
national policies (NOPII, Vision 2040 and ix.
NRM Manifesto 2016-2021).
Existence of a large and equipped
mechanical workshop and demonstration
laboratories. These offer opportunity for x.
students' practical training and business for
the University.
A functional decentralized system of xi.
campus management
Good reputation on hands-on training xii.
Open water resources for training,
demonstration and opportunities xiii.
commercialisation

Challenges

xiv.

Low level of internal income generation. This
makes the University depend mainly on
government budgetary allocations and other
external support. The Government funding to
the Public Universities is already on a
declining trend. This is a serious problem
since the cost of running most programmes at
the University is very high.
The mismatch between the existing space
and facilities; teaching and learning demands
Inadequacy of ICT infrastructure and
underutilization of ICTs in delivery of
education services and products.
Low student enrolment to programmes. This
keeps the overhead administrative costs at
higher proportions than desired.
A weak entrepreneurial capacity
Inadequate funding for 1Jndertaking research
& commercialization of research results
Inadequate publicity for its programmes and
successes/innovations
Inadequate accommodation facilities for both
students and staff.
Inadequate research and library facilities.
This renders the University unable to
effectively undertake research and innovation
as it ought to.
Inadequate teaching staff at senior levels and
specialist categories due to difficulty in
attracting them.
Lack of one stop centre database for all the
University data
Low level of outreach and partnership with
private sector
Low level of representation of the female
gender among staff and students
A Multi-Campus model. This requires much
operational costs to run campuses as there is
no sharing of physical and human resources.
Inadequate research and innovation support
system
Conflicting stakeholders interests

ii.

iii.
iv.

v.

vi.

vii.

viii.

ix.

x.

xi.
xii.

xv.

xvi.

===. \.:)======~~



Opportuni#es

L Establishment as a Public University. This
means guarar)te,~d G,l;lvernment support,
Gqod, will' from the 'Govefnm~nt,
'GoXiernm~nt Ag~ncie~, Go',;,munify 'and:
Development Partners.
Availability otwater resources for research,
teachinq and, domestic use by staff and.
students,
Strong linkages with other institutions, This
promotes resource and-knowledqe sharing.
Access fo raw. materials for te~ching,
'le:~(i1ing and research, This helps' the'
'University to '~a'si(y run planned
prdgrammes.' ,
Conducive environment for tsachinq,
learrii6g and: research.
Ever- ,increasing demand for higher

, ~~~.uc.ationIn the' ~uiitty arid, the re!lJlon.
This, provides a, wide' ,catchment area' for

.students' enrolment.
Unlimited demand for Science, Engineering.
and Technology services
National, regiooal and global prioritization' of
SCi,ene,e.and Technology .
Global trends ',:io" ~ddres'slng gender
inequallty issues
Proximity to the border 'with Kenya at Busta
and Malaba border posts.
Wiliingriess of the .Districts Local
Govemments and the Local communities ··in
the region to support growth and expansion
pftl1e' Vnlversity services.
Mujti-G~nip,us: model which provides
opportunities for campuses to develop into
Centres ofexcellence.
Rural location of most campuses offers
opportunities for the University. to spur local
development, .
Students loan scheme framework by tM
Government ,that supports, economically
disadvantaged students
Open education resources (E-resources).

Threats

L.
Ii.

Ever changing education landscape.
Limited budgetary provision, from I
Government, This, _ restricts growth and'
expansion 'ofl)niversity activities
CompetitiOn from existing. and upcoming
Universities. This may divert potential
students to go. elsewhere to pursue their
Unive(sity education. .
Unpredictable .cllrnate and natural disasters.
These pose threats to the smooth runniriq of
the University.
Vol~tile ',giobal economic. trends 'Ieaqing to .
unemployment of graduate$, and inflation as'
hindrance.to lon9-:term planning
External interference' in governance matters
of the UniVersitY~ .
Rur~1 lccation of campuses, which makes it,
costly: to access basic requirement e.q.
internet" conriectivity from "the optical fibre
cable, portablewatet. i' .
High' :.competition for senior staff by
universities
Poverty and socio-cultural barriers such as
early rnartlaqe and other hindrances elf
education of the girl.;.chiid

iiL
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SECTIO'N 3:
STRATEGIC.·DIRECTION

3..1 GOAL ON~: Achieving Excellence in Teaching and Learning

To prometeexcellencein teachil")g and learning thr.oughmaintain:ing anapproprlate enrolmentprotile,
creative and innovative curriculum design. and development, pedagogical' strategies, and assessment
practices in accordance to societal needsand eme.r9ing i5SU~5 of the 21$t centurv,

strategies

3:1.1 Offer relevant. and unique learninq
.programmes that meets the needs. of the
society

Action ~tej:>s
i. Redesign curricula in creative and
innovative ways informed by research,
responsive societal needs and. emerging issues'
of the 21st· century, while strjJ{ing a balance
between market-driven and knowledge-driven
at the same time

·ii. Offering pr·ogr.amrri.es that address. the
special needs ·of various .groups of people ih
the society, in line with the country's intention to

:bring.about inclusive development

iik Increase In students' enrollment through... '.. .' . . . '.

exploring new programme opportunities.
convenient 'for learners at both undergraduate
and- post gr.aduate. levels .. ~.g. eveninq .and
weekend prograinmes; establishing study. '. .'

centres, distance, moblle arid e-learning

lv, Conduct.proqrarnrne. reviews by means
of sell-evaluations and peer review.s by external
expert panels that focus on global excellence
.with special reference to relevance, student
success and jnternati~malizatiqn.

V, The Univarsity· shall ensure that cross
cutting issues e:9. HIV/AIDS education is
rnalrrstreamed into the curricula for all students

3.1.2 Promote the use of effective teaching,
learning and assessment practices, .
including technoloqy-asststed learning, to
activ'ely engage students. irl' learning •.

Ac:tion Steps
L . Promoting the use of leT in teaching
an~ learnIng

il. Operationalitir'lg' th~ open Access and
ODL policies

iii. Developinq effective q!Jality assurarice. . .'

structu res' and systems both for online and 'face-
face learning

IV. Developing assessment practices that
Jnform on quality teachinq.and learning.
v. Establishing Teachir:ig and Learning with
technology as a mandatory requirement for a]1
first year

vi. Providing on-goin'g training for staff and
students in the use of technology.

"ii. Enhancing industrial traiOing, internship
and apprenticeship with' the view to increase.
exposure of the up-coming labor (students) to
work .systems and. practices .

·viii. Regularly trt;iiriing. the staff in niin~-set
change and pedagogy eppropriatefor stimulating
innovation, business) acumen entrepreneurship
and practical teaching.



To develop the University as an institution of choice that values students in all their diversity and has
a student-centered philosophy, providing students with infrastructure and support services designed
around their needs and producing well-educated, competent, sought-after graduates. In addition, the
University will target initiatives for collaborative working to ensure visibility.

3.2 GOAL TWO: Promote University
Visibility and Student Campus Life Experiences

Strategies
3.2.1 Develop an effective marketing and
communlcatlon plan

Action Steps
i. Evaluate and refine University Marketing
and Communication Strategy to ensure
effectiveness.

ii. Focus on University media
profiling; Communication campaigns on
Interna1ionalization (partnerships and
rankings),Postgraduate success stories,
Research, patents and start-ups

iii. Use e-marketing and communication
strategies to increase visibility e.g. socio media
that allow for two-way communication. .

3.2.2 Meet the needs and expectations of
students both pre-enrolment and post-

Venrolment
.)J
.i/"Action Steps

I-G ~
V i. Admitting highly talented students

without gender bias, but also, where necessary,
taking affirmative action to increase the number
of female students in all the programmes.

ii. Developing projects for imparting to
students critical and entrepreneurial thinking
and attitudEfin every aspect of their lives

iii. Strengthening alumni to actively
contribute positively to BU's reputation and
resource base

iv. Implementing professional, robust and
efficient recruitment and admission processes
and procedures focused on the student.

v. Developing online processes and
electronic information centers.
Carrying out annual student experience
surveys

I'

vi.

3.2.3 Create conducive learning and social
environments for students

Action Steps
i. Provide safe, secure learning
environment options, facilities and equipment
including students with disabilities and other
special needs.

ii.
iii.

Accredit off-campus accommodation
Naming projects and structures to
reflect Pan-African character

iv. Provide platforms, amenities that
encourage socio interaction among
diverse groups including recreational
and sports and games facilities

v. Support all sports associations to
identify and nurture talent at local and
national level.

vi. Provide services to meet students'
welfare, health care and counseling
needs.

3.2.4 Provide outstanding Information and
Communications Technology (ICT) services

Action Steps
i. Upgrade both physical and virtual

environments of the library.

ii. Integrate ICT in all core activities of
the University including e-Iearning and
e-library

===========~=====~~



iii. Improve overalllCr security and
specification of standards.

iv. Develop an enhanced and more cost-
effective computing environment.

v. Develop ha.rmonized data bases to
capture the core University; information

3.2.5 Provide outstanding library services
Action Steps

i. Provide the information that satisfies
user needs in aconvenisntand accessible
mariner, regardless of format.
Support the use and preservation of
library equipment and materiels.

ii.

3.2.6 Pursue a proqramme of construction,
refurbishment, and alteration of existing
building stock. and provide appropriate
facilities

Action Steps
i. Undertake a comprehensive .review of
University teaching facilities, their usage, quality
and theway in which they are managed.

if. Complete the master planning exercises
for all the campuses.

iii. Develop and equip new infrastructure to

provide appropriate facilities for both staff and
students.

iv. Implement recommended standards for
a 1.1Busiterna university's facilities

v. Partner with public and prlvete investors
and development partners to lnvestin Buslterna's .
infrastructu re

vl, Rehabilitate, expand, improve and equip
existing infrastructure both lecture facilitie.s and
office space

vii. Develop a Sports Complex that meets
internationally recognized standards.. . .

viii. Development of manpower and systems
to soive our-technical problems

ix. Develop and implement operational and
maintenance guidelines. i
x. Develop and implement insurance
guidelines for critical infrastructure and
equipment otthe University

.xi. Reduce the environmental impact of all
University activities.

:.~~

I
j
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3.3.2 Foster collaborative partnerships in
research and innovation

3.3 GOAL THREE: Enhancing Research, Innovation, Partnerships and Extension
To lead the international research agenda across the University's disciplinary spectrum and to be a
pre-eminent producer of new knowledge both at local and global in context and contribute through
knowledge to the prosperity and sustainability to our region and nation building.

Strategies
3.3.1 Develop research themes and systems
that advance international scholarship

Action Steps
i. Promote a collaborative and
multidisciplinary research approach through the
creation of trans-disciplinary research teams,
themes and centres of excellence.

ii, Establish and implement research
and innovation programmes that are aligned
with local, national, regional and international
strategic priorities mainly indigenous knowledge
systems and technologies for sustainable
development

iii. Develop research strategies at
departmental levels

iv. 'Undertakinq more basic research in
search for new knowledge

v. Institute University based international
journals and peer review journals

vi. Develop research capacity of staff
vii. Develop and implement a rigorous

agenda for research, evaluation
and planning for the University
Optimize ICTs in the delivery of
education services, research,
monitoring, evaluation, and
communication of impact
of interventions.
Reviewing, strengthening and enforcing
research standards at all levels in the
University
Review and enhance the policy
and the management framework for
research, technology development and
transfer, innovation and technology,
including patents
Update institutional repository to cater
for research output of BU
Conduct monthly research
dissemination seminars

viii.

ix.

x.

xi.

xii.

Action Steps
i. Develop guidelines to customize the
Public Private Partnership Act, 2015.
ii. Commercialize research and
innovations through operationalization of
Technology Business Incubation and Innovation
Centre (TBIIC)

iii. Establish a proactive framework for
resource mobilization and allocation for research
and innovation
iv. Design and implement community service
modules including those for non- professional
qualifications to promote knowledge transfer

4

I,
v. Establish collaborative links with the
industrial sector, multidisciplinary incubation
centres, other research institutions and
development partners (this includes engaging
in outreach activities and in the dissemination
of research findings, as well as establishing
communication programmes for students who
aspire to be techno-entrepreneurs

vi. Promote staff and student participation
in various fora (e.g. online libraries, newsletters,
journals, consultative meetings, conferences,
workshops and exhibitions) that link BU with the
general public and the industrial sector

vii. Develop outreach centers for
dissemination and demonstration of research
findings

3.3.3 Achieving Leadership in graduate
Enrolment and Quality

Action Steps
i. Strengthening the Directorate of
Graduate Studies, Research and Innovation
ii. Increasing the number of graduate



3.4.4 Developing a gender responsive staff'
Action Step's I
i. Promoting gen,der equality~ diversity

and eq'uity in- staff recruitment ant!
development
Developing a staff profileat all
occupational levels to ensure gender
equity,
Creating a .conducive ~i1d facilitatiVe
environment for the' female staff
andthose living withdisabilities

<

============~,~========::====================~1.

programme's and strengthening thefr relevance
'and quality

Ui. Ensuring availability of acaderntc staff
who are 'competent enough to teach at the
postgraduate level

iv. Sfrengtheping the existing quallty
assurance ,C!ndcontrol system. tor postqraduate
training and' promoting the: aocredltation of
programmes

v. Establishing more collaboratlons/
partnerships fo-r supportinqgraduate traj'nin~
vi. Ensuring' that 'graduate students at least
publish ajeurnal manuscript before graduatl.on',

13.4 GOAL FOUR: Attra'Ctihg, Motivatir"l'g
and Retaining Staff

To establish 'the Uriiver~ity ,as .an institution
.of choice that attracts and retains academic,
administrative and support ~taff. of the nighest
caliber by: creating an intellectual environment
that fosters 'and stimulates academic and work,
life, and a .climate of orqanizatlonal citizensblp
in which all staff recognize ahdunderstand thelr

.role in ens~(ing the success of the University.

Strategies

3.4.1 Develop a competitive Busiterna
Team
Action Steps r

i. Estabiishing a competency-based
system t,O,:9u,ide,personnel actions
such' as ,hitin'~, trainin~fand promotion.
Identifying. talented graduates from
lnternatlonally/reqionally recoqnized
universities so. as to have the
right mix.and balance of members of
staff With international and national
exposure
Raising the performance Qat of staff by
lmplernentlng annual performance

ii.

iii.

contracts
Implementing more inclusive
performance measurement, appraisal
and reward systems that reflect staff
pr9(f~c.tivity in relevant areas

~~.~

iv.

v. Cre~{ing a human resource capacity
which can make a breakthrough
in tlie,emerg'ing area's In collaboration-
with the lndustrial sector and the
University's international partners

vi. Str$ngthening the application of ICT
in the, discharqeotall the academic and
.admlrustrative functions of the University

vii. S.tretl~thening staff welfare
programmes (including preventive
and curative health practices) so that
the staff are heahhyand live long

viii. Adopting, implementing and monitoring
policies-and procedures that-aim at ..
elIminating discrimination -.

3.4..2 Com,petitively'compensate staff and
provide advancement opportunities

Actlon Steps
.i, Institute a formal fllentoring culture/
system of, yoqng academic/ administrative,
staff members-so as to establish a sustainable,
succession plan
ii. befin~ and communicate benefits to
current-and prospective.staff

3.4.3 .Showcase the institution as a lead
University,

Action Steps
i. Developing an understandinq of the
role each plays as ambassador in reputation
manaqernent and imaqe development;
Ii. Build,ing/expanding faolllfies to match
demand in a' 'prioritiZed manner' (office space.
lecture rooms, 'laboratories, technoJogy park.(s),
staff houses and student hostels)

ii.

iii.



3.5 GOAL FIVE: Developing a transformative institutional culture for Building Visionary
Leadership and Governance
To establish and maintain efficient. effective management systems and processes that provide a
caring and responsive service to meet internal and external needs in a pragmatic and flexible manner.

Strategies

3.5.1 Strengthen Governance structures
and procedures in the University

i. Developing transformative leadership
ii. Promoting coordinated decentralization
of decision-making so that there is creativity,
innovation, efficiency and effectiveness
throughout the system and placing more
responsibility! accountability on the academic
units

iii. Maintaining meritorious staff promotion,
recruitment and development

iv. Ensuring the independence, capacity
and performance accountability of the Quality
Assurance by deepening the mainstreaming of
aspects of quality assurance in the University's
activities.

v. Reviewing
and procedures
competencies!
attributes

leaders' selection criteria
to promote appropriate

expertise and leadership

vi. Promoting teamwork among
stakeholders

vii. Promoting students' participation in the
University governance

viii. Promoting gender mainstreaming in the
University processes and functions in line with
the national policies and enhancing affirmative
action for providing gender education, preventing
violence against women and paying attention to
gender perspectives in the budgets

ix. Ensuring that all future policies are
integrate HIVIAIDS, gender and environment
issues

3.5.2 Promote efficiency
Action steps:

i. Identify mandatory reporting
requirements and operationalize it
Identify and eliminate unnecessary and
duplicate reports.
Enhance joint monitoring of the
University performance
Provide policy training and references
for all employees

ii.

iii.

iv.

3.5.3 Devolve responsibility and
accountability

Action Steps
i. Develop web-based jinformation site
that provides full details of the relevant support
structures, key personnel, services provided that
facilitate the initiation, approval and processing
of transactions routinely and efficiently.

ii. Establish procedure to guard against
enterprise risk management, business
continuity and fraud.
Establish open procedures for settling
grievances and disputes.
Develop codes of conduct in
conjunction with stakeholders to set the
standards for ethical behavior.
Strengthen systems for collecting NTR

iii.

iv.

v.

3.5.4 Implement an effective and
transparent planning and budgeting cycle

Action Steps
i. Put in place an annual cycle of
performance monitoring. evaluation and re-
planning linked to a properly functioning budget
and strategic planning system.

ii. Produce regular financial management
reports.
Monitor progress in the implementation
~f th" Ctr.,to....i,... nbnc nn ~ rpnlll~r hasls

iii.



3..5.5 Increase funding to accomplish
l)ni'versjty~s mission

Action Steps
i. Develop and implement University

Revenue Enhancement Polley
H. Implement the lJniv~rsjty Business Plan

and operationalize the TallC
m. Build the capacity of the staff. members

to mobilise resources
iv. Introduce incentives to encourage the

acadernlc staff/research chairs to search
for world-class research projects

v. Intensify consultancy and contract
research services

vi. Promote mutually be.neficial strategic
partnerslups related to-the.core functions
of the. University

vii. Build furtherthe capacity ofthe academic
staff and students so that they engage in IPR,
innovation. entrepreneurship development and
investment activities
viii. Seek external support to. increase
capacity to .sustaih or expand services, and
develop a stronq fundraising team; .

Key Development Result IndlcatoraJor BU8P 2018119';19/2020

During the period 2Q18N2020 of the plan, the University will focus on the folloWing as key development
indicators and targets. for 2020 under the five strategic objective and key result areas as indicated in
table 3.0 below;

Table 3.0.; Key Development Indicators and Targets For 2020
~

Strategic Objective
.

Target 2020Key Development Indicators Baseline 2018
Achieving Excellence in EnrQlment rate by gender 3,225 (31.%) 3,934 (40%)
Teaching and Learning female femeles .

On time graduation. rate . 82% 90%
Percentage of course units offered online 0% 15%
Percentage of students using oriline
application, registration, access of 0% 80%

Enriching .Student financial statements and results
Friendly Learning and . Percentage of ihternational students 0% 2%Living Experience enrollsd

Percentage ofteaching facilities meet!ng 22% 60%the standard reqUirement
Strengthening and Number ofresearch publications by staff 72 140
Expanding Research, Percentage increase in Innovations 1% 5%Innovation, PCirtnerships Incubated
and Extension Number of patents r.egistered 0 1

Inspiring and Motivating
. Percentage of academic employed in the 22% . 50%! University .Staff retention rate 82% I 90%
Percentage growth in non'"subvention 6% 10%

Developing Fram(;wotk revenue
Level of Strategic Plan delivered (%)for Building Visionary 206/0 ' 80%,

Leadership and ;

[Annual external Auditor General rating ofI Govern',-,hce I the institlltion Unqualified UnQU(jlifieq
l I

I
:~~

il
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SECTION 4:

The Top Management shall review this Strategic
Plan on an annual basis and, where appropriate,
make any necessary recommendations for
modifications to the Finance, Planning and
Investment Committee of Council. Progress
on both the strategic and operational Plans
will be formally reported to Council annually.
The Council will be responsible for ratifying
the Strategic Plan With this type of monthly,
quarterly and bi-annual planning, monitoring
and review meetings, BU will continually work
toward closing the gap between current reality
and the future vision. Thus, by 2020 BU will
have made steady progress toward pursuing
excellence.

INSTITUTIONAL ARRANGEMENTS FOR IMPLEMENTING THE

STRATEGIC PLAN

4.1 Annual Work-plans and Operational
Plan

The implementation of BU's Strategic Plan
will be in line with the current government of
Uganda planning and budgeting cycle based on
the Performance Budgeting System. During the
second quarter of every year, over the two-year
time-frame, this Strategic Plan is applicable, the
different programs in the University will produce
their respective work plans, which all together
shall form the Operational Plan for the coming
financial year. The operational plan will set out in
detail how the University will implement or make
progress towards implementing the Strategic
Plan. For compliance, the annual Operational
Plan will be approved by the Council of BU.

Each program's work plans shall be aligned
to the key result areas herein contained, and
structured to reflect the five strategic objectives
in the Strategic Plan, showing inputs, outputs,.
Key Performance Indicators (KPls). target dates
and accountability for delivery of each task.
There will be a strategic lead person on each
broader objective to ensure delivery by agreed
timelines and drive and monitor achievement of
the targets against Key Performance Indicators
The BU Top Management shall, at least on
monthly and quarterly basis be responsible for
following up and assessing the smooth running
of the operational plans, and of ensuring
compliance with this Strategic Plan in its entirety
for the stipulated period (2018/19 - 2019120). In
this task, regular meetings and consultations will
be conducted within the existing management
levels to keep the implementation process on
track and ensure that the overall goals remain
in sight.

4.2 Communicating and Reporting

Effective communication is crltical for the
Council to realize success of the planning work
and its resulting outcomes. As part of reaching
out to clients, stakeholders and the public,
the BU management will develop plans for
integrating the vision, mission, and values into
University's communications (e.g., website,
newsletters, presentations, annual reports).
Similariy, key components of the strategic plan
will be incorporated into activities undertaken
by all staff in their day-today work with clients,
stakeholders and the public. Strong internal
communication will be strengthened through
office-based discussions; feedback reports
and sharing information on the action planning
process either electronically or otherwise across
the University. This effort will only succeed
if all parts of BU are aware of the effort, help
share how we implement it, and are engaged in
accomplishing our goals in this current time of
both difficult challenges and great opportunity.

=============~============ ~ ~ =i



SE eTION 5:
STRATEGIC PLAN FI~ANCI.NG STRATEGY

5.'1 LInkages to Vision2040; NOP II ~n.d
ESSP Outcomes
The envisaged reforms in assessment
implementation are underpinned to the wider
government prlortties as articulated in theVi~ion
2040. NDP 11and Education Sector Strategic
Plan 2016-2020. These priorities include;
BU takin.g the lead In excellent teaching and
learning, research and knowledge transfer,

".

5.2. Proposed Cost of Implementing the
Strategic Plan

Implementation of this strateqlc plan is
estimated to cost UGX 9~L9bn from 2018[19
to 2019/20 Financial Years. The. largest portion
·of this will be spent on achieving excellence in
Teaching and learning, and. achieving quality
teaching facilities and space to ensure that they'

are responsive to societal needs and errjergi(lg
issues of the 2ist century;

The other major component of the estimated
budget will be ip developing a framework for
building visionary leadership and governance,
this necessitates re-Qrganizlng BU Corporate
Structure,attractlon and retention of.appropriate
HUman Resource, Human Resource Capacity
enhancement and establishment of an effective
performance management system. Funding
for strengthening and ex.panding research.
innovation, partnerships and extension is
estimated to increase to make the University a
pre-eminent producer of new knowledge both at
local and global' context, The summary budget
breakdown per Financial ,Year for the key
activities is provided hTabl~ 3

Table 4.0: Summary Budget for BUStrategic Plan Implementation FY 2018119';2019/20 9;20
W~ .

STRATEGIC GOAL(SG) FY2018119 ~Y2019/20 Total Pe.rcentage.
.$01: Achieving Excellence in 36.16Teaching and Learning 11.637,926,1)00 18,519,822.300 36,157,748.300
802: .Enriching Student Friendly v 5:85
learning ~nd UviP9 Experience . 18,970,000,000 2,984.800;000 5854800000J. 1 •

S03: Strengthening anti Expanding
33;34Research; Innovation, Partnerships 3,500,000,000 13,740,000,000 33,340,00Q,000..and Extension

S04: Inspiring and Motivati[1g Staff . 5.220,300,000 5,429,112,000 10,649,412,000 10;64

'S05: Developing a Framework' for
Building Visionary Leadership and 6;861,504,227 7,135,964,396 13,997,468:623 14.00
Governance

. TOTAL 52,189,730.,227 47;809,698,696 . 99;999,4281923 100.

. Funds Provided in the MTEF 36,728,0001000 37;013,000,000 73.741, 000.000 i:t74

Funding Gap 15,461,730;227 10.,796,696,000. 26,258,426.,227 26.25



5.3 Resource floW and utilization
strategies

The resources required for implemen~ing the
identified strategies have been aligned with
the MTEF budgetary cycle. While the Council
shall continue to receive large resources from
the treasury, it will strive to diversify the sources
of funds during the. plan period especially
by, improving the efficiency of collection of
Appropriations in Aid and optimizing other
resource mobilization opportunities. The
Universizy will alsotap funds from development
partners through proposal writing and research.
The Council will concentrate its resources/on the

plan priority areas Sothatthere is efficier)cyand
effectiveness; Through effective management of
the annual. Performance Contracts, the COl.1ncil
shall strengthen its internal systems in resource
utilization. The Council shall invest in modern
financial and accounting management systems
and build staff capacity.

Asignifioant resource. outlay will be required in
fillahcingthe activities of this plan. In this regard,
the to~ncil shall explore' alternative sources
of funding· to supplement the normal recurrent
expenditure allocations. Efforts shali .be made to
reach out to stakeholders with a view to securing
support for the programme.



to which the. objectives w.ill have been achieved
and to take ·the nece~sary interventions. .
The Strategic Plan Implementation ·Committee·
(SPIC) witl.ensure that annual and quarterly re-
planning are done to achieve set targets (Main
prioritized activities in context otallcornponents
of goals) and organize human resource power,
f\.inding to improve outputs. Extra strength
and competence in terms of increased income.
ge'neration and aggressively· mobilization of
supplementary funds. indicated in the budgetary
lines will be initiated.

SE eTION 6:
MONITORING AND EVALUATION ARRANGEMENT

:6.1 Monitoring

This. ;Strategic Plan presents .the vrsion and:
mission of Busiterna Uhiv$(sity (BU) .and giv~s
-a succinct overview of the lnstitutlon's strategic
framework for action. Ir assumes an annual
plannIng cycle cles,gnE;!~ to evaluate goals,
·t3[get5 and performance indices, taking account
of proqress and changes in the operational
environment, and prioritizing projects for budget
purposes, .It also B!?SUmeS cognate planninq.
and annual review precesses in an academic

'and admlnistrative units' of the University that
'will translate this framework of high level vlsiorr,
'vatues, goals and strategies into more focused
and specific plans and projects: These individuai
plans may have different trajectories. but
colleCtively they will respond to the' challenqes
facing the institution and. position it over the next
twoyearstowards 'put$uiri,!;Jexcellence.

Examining risks .:1110.threats Ichallenges,

both internally and externally .' outwei~h the
opportenltles and the strengths, Management by
.objectives and undertaking critical path analysis
i~ iniplementing work-plans' of .the scheduled
'actjvities'will be critical to reduce on ~qe element
of fisk. Therefore, Management shouldaddress
both internal and external threats and change
challenges into strengths 'in terms of irnprovinq
performances significantly, and aggressively
mobilize external supplementary funds

6..~ Supervision and Control

The .Strategic· Plan Implementation Committee-
(SPit) shall be responsible for monitoring a'n'd'
~V(;lluaiing the implementation of the planned.
activihes, The Cornrnlttee wili submit annual.
.monitorinq and evaluation reports at the end of
every financial year.

A.n internal mid-term evaluation of the. Strategic.
Plan irnple.m.entatiQ·n shall be.doneat the end of
the.of 2019/20 with' a viewto assessinq the extent'.

An internal! external team shall carry alit a
Terminal evaluation of' the Strategic Plan
implementation to; ~

i. Ass.€ss.the extent of progress made
towards achievement of the strategic
plan objectives and the: expected: results,

Ii. ASSess .the extent to which the strateq it
plan has peen adapted in guiding the
pla.nning and b.ucjgeting processes of
the Uiiiversity .

iii. Make recommendations on policy
changes required to 'enable successful
strategic plan implementation.

iv. Devolv$ ccrnprehensive control
measures in execution of proqrarnmes.-
examining risks and threats /challenpes
l both il1ternally and externally

v. In addition, to inform the draftlng.of the
next strategic plan.

E;:3 Oei::~ntral.izatfon of lrnplernentatlon

Theirnplementatten of the BU Strategic Plan will
be done by ensurinqthat each of the following
adrninlstrative structure of the University will
'prepare Its Strategic Planin line With this overall
strategic plan:
a) Faculties
bY Directorate of.Gr-aduate Studies,

Research and lnnovation
c) Llbrary



ANNEX

Annex 1: Busitema Strategic Results Framework for Output Level Indicators
Strategic
Objectives

Interventions Outputs Output Indicators

3.1.1 Offer

Targ
et
2018
1201
9

Target
2019/2
020

Respon
sible
Office

2

relevant and
unique learning
programmes that
meet the needs of
society

Redesign curricula in creative and Undergraduate programmes Number of Undergraduate
innovative ways informed by research, redesigned to articulate programmes that articulate
responsive societal needs and emerging societal needs and emerging societal needs and emerging
issues of the 21st century, while striking a ~is~s~ue=s~of~t~h~e~2~1~s~tc=e~n~tu~~~~~=s~u~e~s~0~f~th~e~2~1~s~t~c~e~nt=u~~~~~~~~~~~~~~
balance between market-driven and Postgraduate programmes Number of Postgraduate 3 DVCA
knowledge-driven at the same time redesigned to articulate programmes that articulate

societal needs and emerging societal needs and emerging
issues of the 21st centu issues of the 21st centur

10 12 DVCA

Increasing students enrollment through Weekend programmes Number of weekend 3 DVCA
exploring new programme opportunities offered ro rammes offered
convenient for learners at both Evening programmes offered Number of evening programmes 1 . DVCA

undergraduate and post graduate levels offered
Course units offered online % of the course units offered 10% 15% DVCA

e.g. evening, weekend programmes, online
distance, mobile and e-Iearning Enrolment of private % increase in private 3% 3% VC

undergraduate students undergraduate students
increased enrolment
Enrolment of international % increase in international 1% 2% VC
students increased students enrolment
Enrolment of private % increase private 5% 5% VC
postgraduates students postgraduate students
increased enrolment

Offering programmes that address the
special needs of various groups of people
in the society, in line with the country's
intention to bring about inclusive
development

Programmes restructured in Number of programmes
line with Presidential restructured in line with
directive Presidential directive

2 2 DVCA



I

,3.1.2 Promote-the
use of effective
teaching, learning
and assessment.
practices,
including'
technology-
assistedIeaminq,
to actively
engage students
in learning

Conqucting proqramrne reviews by means Peer reviewed ,and selt-
of ,'~~l(-evallJ,ati6ns and peer reviews hy evaluations by external
external expert panels that focus on ,global expert on relevance of
excellence 'With special reference to 'pro~rammes"cqhd,ucted
relevance, student success and
inter.n"atioricilizati,on \

The University shall ensure 'that HIV/AIDS Cujricularnainstrearned with
education is mainstreamed into the liN/AIDS ' ,
curricula

Operationatlzlnq the open Access and dOL Open Access and OOL policy One open Access and :oot 1
policy operationalized policy operationalized

Promoting the use, of leT in teaching and
learriing

Staff:tr~rned in e-Iearning
deUvery' '

Developinq 'effective qUc.llity assurance Electr.pni9 quality assurance
structures and systems both for online and and, control system
face-face ,I~arning developed

Develop assessment practices that inform
on quaiity teaching and learning

Estabtishmq T &L with technology as a
mandatory requirement- tor all firstyear

Providing :on-goiilg training for staff and
studentsln the.use oflCT techli,dlo~y.

Instit!Jfionalizing internship , and
apprenticeship with the view to lncrease
exposure of the up-coming labor (students)
to work systems and practices.

Regularly training jhe staff ,in mind-set
change and pedagogy appropriate for

.stim'u,lating innovation,' business; acumen

.entrepreneurship and. practical teaching

Assessment practices
reviewed

Gu'icielines 'f6'r mandetory
re'portfng witli laptopflP~d as,
(sql,iirel1.1ertt for all'first year
studentslrnplernented
StUdents trained in the. use, '
ICT technology

Number of progfam.me~. 10·
mainstrearnedwith HIV/AI.oS,

........ ,' ....

Number of peer review a'rid self':"
evaluations by external expert
01) the relevance of the
prog-ramm,es conducted

Number of staff trained hi e~
learning delivery

One-electronic qualityassurance 1
and controi system .developed

Nurn ber of assessment review
carried out.

% of students ,with li:!p,fop's/IPad'

N'umb,er $tud,ents trained in 'the
use IGT ,tec;bn~oI99Y

students.provided with % ofstudents getting mternshlp
internship and apprenticeship and apprenticeship

staff trained in mlnd-set
change. and. pedagogy,
.appropnate for stiinulating
innovation, business,
acumen entrepreneurship
and practical teachino

Number of staff trained In mlnd-
set change and pedagogy-
appropriate for stimulating'
innovation.; business, acumen
entrepreneurship and practical
teaching

30

500

30%

60

20

so

1

,50%

1000,

50%

80

1 AR

DEANS

OVCA

·OVCA

OVCA

DVCA

AR

DEANS:

'AR --,-

US



Goal 2: Promote University Visibility and Student Campus Life Experience

3.2.1 Develop an Evaluate and refine University Marketing Marketing strategy for the Number of marketing strategies 1 VC

effective and Communication Strategy to ensure University developed for the University developed
marketing and effectiveness
communication Delegate the Person in Person delegated for 1 VC

plan
I charge of implementation of implementation of University

University Marketing and Marketing and Communication
Communication Strategy Strategy in place

Focus on University media profiling; Media profiling done Number of media profiling done 2 3 VC
Communication campaigns on on the University
Internationalization (partnerships and
rankings),Postgraduate success stories,
Research, patents and start-ups
Use e-marketing and communication socio media accounts Number of socio media 3 3 VC
strategies to increase visibility opened and operationalized accounts operationalized and

updated
Employ socio media and other marketing
tools to promote program success such as
Facebook pages that allow for two-way
communication

3.2.2 Meet the Admitting highly talented students without University Affirmative action % of females admitted 35% 40% AR

needs and gender bias, but also, where necessary, on gender implemented
expectations of taking affirmative action to increase the
students both number of female students in all the
pre-enrolment programmes, especially in science
and post- programme
enrolment Developing projects for imparting to students trained in innovation Number of students trained in 500 1000 DEANS

students critical and entrepreneurial and business, acumen innovation and business,
thinking and attitude in every aspect of their entrepreneurship acumen entrepreneurship
lives Key innovation achievement Number of key innovation 1 1 DVCA

book distributed during achievement books distributed
graduation ... during graduation

Strengthening alumni to actively contribute Convocation leadership Number of convocation cabinet 1 1 . AR

positively to BU's reputation and resource formed formed
base
Developing online processes and Electronic information Number of electronic 1 1 DVCA

electronic information centers centers formed information centers formed
~

1--



online application and
registration supported

. % of students doing online.
application arid registration

40% 50%

us

80% 100% AR

. Carrying out annual student experience Annual student .survey
surveys carried out .

One annual student survey
carried out

1 1 DVCA

3;2;3 Create
conducive.
learn in9 and
social'
environments for

. students

Provide safe, secure le(lrr.iin~fenvir(:mment
options, facilities and equipment.lncludlnq
students with disabilities (PWDS) and other
special needs r::-::N-ew-:-·.""7le-c~t-ur-e-s-p-a-c-es----+-=OIc-:-.o-o~f-ne-w--:'"le-c-tu-r-e-s....,.p-a-ce-s-w----".,ith:---1----::"90"..,o::-:'Yo--"f-,9,.-5-:"'*""'o-+-:-U-:-s---l

'equipped With lam and toilets toilets ahd-Iam·for PWDs
forpWDs

Lecture rooms connectto
WFI

% of lecture rooms connect to
WFI

us

Accredit off-campus accommodation .'Private hostels accredited

Naming projects and structures to reflect
Pan·African character

. Projects and structures.

..named to reflect Pan-Afncan
.character

% 6f prfvate.hostels accredited

Number of projects and
sfructures named to reflect Pan-
African character

Number of recreational/sports/
games. facilities developed

Number of sports assoclaflons
supported

. Number of students counselled

95%

2

6

90% us

. REl~reationall$portst games
,facilities developed

Upgrade both physical
environments of the library

and virtual" Computers purchased for
library

I Provide . platforms, . amenltles that
encourage social interaction .amonq
diver.se. groups including recreational ,and
sports and games

. Support all sports associations fo id~nti(y .scorts associations
and nurture talent at loc.al and national' supported
level. '

2 VG

Students counselledProvide. services to meet students' welfare,
health care and counseling needs ..

3 DOS

. 3;2.4 Provide
outstanding
Information and
.Communications
Technology (leT)

Number of computers
purchased.for iibrary

sp

e DOS

Integrate leT in all core activities of the Administration and teaching
.University including e-learningand-e-library facilitles connected to'Y,YFI

Percentage of administration
and teaching. facilities
connected to WFI

24%

130P . 00$

Improve overall ICT security
specification .of standards. .

and ICT policy developed and
operationalized

Develop harmonized data bases to capture Harmonizeddatabases.to
the core Upiversity information papt(,lre the core University

information developed

One JeT policy developed and
.operatlonaltaed

Number otnarmonzed data
. bases to capture the core
UrHverslty.information developed

1

too .UL

6.0% DVGA

US
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3.2.5 Provide.
0utstanding
fi~~ary services

3. .2:6 Pursue a
proqramrne of
t:oJ)struction.
refurbishment,
and alteration .of
existing building
stock and to.
provide
appropriate
facilities

Partner .with public ,!'hd private· investors
and development partners to invest in
Busiterna's infrastructure ..

Four lecture pl9CKS Constructed .3
(Nangongera, Mbale, Pallisa
and Afapai)

Provide the ··ihfb'rmatioh that: satisfies user
needs in a convenient and accessible
manner, :regardless of format

Electronic library info"rmation
centers created

.Number oflibrary Electronic
informatlon centers. created

.1 2

us

UL

.Support.the lise and preservation of library
equiprrrentand materials. . .

Institutional repository
updated

InstitlJtional reposjtory updated

Comprehensi"e reViE;iw of
University te~ctiin·g "facilities.
their usaqe, :q·uality and the
way in w~ich they are
managed undertaken

Undertake a comprehensive review of
University teachlnq facilities, their .!Jsa:ge,
·quality 'and ·the way .. in which they are
manaqed.

Number of comprehensive
review of Univ~rsily:te~ching
·facili:ti"es,th~it usape; qu·~iityand
theway i'l"whiCp they are
rnanaqed undertaken

Comrnerclallzation 6f the Three farms Comrnercialised 1 2 US

I farm (Busitemcj; .Arapai and
NangQi'l9i9ra)

Sports and .recreational Six sports },!nd recreational 3 3 US
centres developed centres developed

Infrastructure equipped with Percentage-of intrastructure 6Q%· 89% Ws
·ljipproPJiate furniture _.an~ equipped with .approp.riCjt~
fitting furniture and fitting

Gomplet"e the master planning exercises for Acquiring master. plans for all . 4 master plans for Mbale,
a,1I the-campuses, campuses Nanqonqera, Pallisa and

Namasaqali.developed

Develop and equip new infrastructure to Lecture block construction
provkJe appropriate facilities for Q.oth staff
and students.

'Construction of- ·'abo"rCltofY· Four- laboratory complexes j z
. complexes' constructed {Nangongera;

Mbale, Pallisa and Arapai)

1

1

2

1 uc

Rehabilltate, expand and equlp lecture Renovation plan' developed Number 9f structures renovated
and implementedroomsf:

~"lfA,!!!~'~'~"C'l!'- _ __';"''''t'''''§''~ijf';;'';'''~='''"","'''''''''',"~'.':;;:;~"",~""""""",,,,,,,,,;,,,~=,=,,, ",_""","._,,.,=,,,~,,,""""""'":: :.:.., :,.:.-!..

5

us

uS

us.

2

·8
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.: ~

.ue,veIIOD a
research themes
and systems
that.advance
international
scholarship

us

Number and
maintenance. guide.lines
developed

Develop and . insurance
guidelines for crItic.a.1infrastructure and
equipment of the University

guidelines % of Asset insurance 9
lmplemented

Percentage of buildings
installed with Water harvesting

Promote a. .collaborative and.
mul~idisciplinar'y research. approach through
the creation of trans:..discfplinary research.
theme, themes and centres Of excelie rice .."

aligned
with local. national. regional
and International stratsqic
priorities mainly· indigenous
knOiNledge .systems. and
technologies .for sustainable
development developed per

umber research themes
.aligned With local. national.
regional arid international
strategic priorities mainly
indigenous knowledge systems
and technologies for sustainable
development developed per

6 12

1 1

research
(jepartmentallevels

strategies. at Appoint research
Coordinators at depimmentai

% of departments
coordinators

research 80% 90% DVCA

Undertake more basic research in search T.he number of research.
for neW knowledge projects developed per year

Number of research projects
developed per. year

Research papers
in peer reviewed

The number ofresearcrr papers
published in peer reviewed



€.
.

3.3.2 Foster
collaborative
partnerships in
research and
innovation

Institl.Jte. Univ~rsity based International
peer reviewed journal

Universitybased
ihternatlol1l:i1peer reviewed
journal instituted

Number of University based.
IntElrnationalpeer reviewecj
journal instituled

1 1 DPGDS

80 150 DPGDS

1 DPGbs

t OPG.DS

Number of staff trained in
research.

Develop research capacity bfstaff Staff t«!:Iinedin research

Develop and implement a rigorous agenda
for research, evaluation and planning for
the Universify .

Research planning, Number of research planning,
evaluation and dtssemlnation evaluation and dissemination
gUidelinesdeveloped . .gUidelinesdeveloped
A new University;_wide Number of new Uniilersity...wide
guidelines containing clear .guidelinescontaining clear
mcentives and sanctions for incentives and sanctiqns for
enhancing the research skills enhancing the research skills of

. Of young scholars formulated . Yaungscholars formulated
Optimize ICTs In the delivery of education
services, research, monitoring, evaluation,
and communication of impact of
interventions

ResearChQutpufporfal Number ofresearch output
created on Universitywebsite portal created on University

website.

1 DPGDS

RevieW,strengthen and entorce research
standards at ail levels in the l).niversity

staff promotion criteria.
reviewed to include elements
research dissernlnatlon in
various ways

Number of staff prornotion
criteria reviewed to include
elements research
dissemination in various ways

Review and enhance the policy and the
management framework for research.
technology d~velopmentand transfer,
innovation and technology, inclUding
patents

A framework.for research on
indigenous knowledge
systems and. technologies

.developed & adopted

Number of frameworks for
research on indigenow:;
knowledge.systems.and
technologies developed 8.
adopted

DVCA

1 DVCA

Conduct monthly research disseminatlon
seminars

Commercialize of research and
innovatibn~ through opeiafionalization of
~~~~~y Bu~~~ I~~~oo ·~d~~~~~~~~~~~~~~~~~~~~~~~~~~~~~_~~~~~
Innovation Centre (TBUt;) Ml,lltidiSciplinary incubation NiJmberof multidisciplinary

centre for students aspiring incLJbatiohcentres for students
to be techno-entrepreneurs aspiring to be techno-
estaolished entrepreneurs established

Mcmthlyresearch
dissemination sernlnars
conducted

Number of monthly research
dissemination.seminars
conducted

Develop.guidelines to customize the pUblic
Private PartnershipAct, 2015

Guidelines to customize
public Private Partriership
Act, 2015 developed ....

Number of gUidelinesfor
customzation .PUblicPrivate
Partnership Act, ·201.5developed

Technologies/ innovations
developed per year

Number of technoloqies/
innovations developed

12. 12 DEAN$

1 US

20 40 DEANS

1 .DVCA
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-3;3.3 Achieving
. Leadership
Postgraduate
i:nrolm$nt and
Quality

I
I.

I

Commercial t~chnolcgies
developed

Number of commercial
. technologies developed

Patents regi$tered by
researchers

The number of patents
.registered byresearchers

Establish a proactive framework for Amountfunds mobilised'
resource mobi.lization and allocation for through research increased
research and innovation
Design and implement community service
modules in2h.iding those for non-
professional qUalifications to promote
knowledge transfer

Community service modules
including those for non-
professional qualifications to
promote knowledge transfer
developed

The amount of funds mobilised
through research .

Nuniber of community service
modules inCluding those for non-
professional qualifications to
promote knowledge transfer
developed.

.2 5 DEANS

1 DEANS

$11i1. ·$2m DPGDS

1 5 DEANS

Establish collaborative links with the.
industrlal sector, multidisciplinary
incubation centres, other research.
institutions and development partners

MoUs with industrial.sector,
multidisciplinary incubation
centres, other.research
institutIons and development
partners signed ..

Number ofMoUs with industrial 2
sector, multidisciplinary
incubation centres, other
research. instih,Jtions.and
development partners signed

4 QVCA

Promote staff and student participatioll in
Various fora (e.g. online. libraries;
newsletters, . journa IS, consultative
meetings, conferences, workshops and
exhibitions) that link au with the general
pu~lic and 'the indus.trial sector

Staff partiCipated in various
fora .

Number of staff participated in 70
various for a (e.g. online

. libraries, neWsletters, journals,
consultative meetings,
conferences. workshops and
exhibitions) jhat link BU with the
.general public and the industrial
sector

150 . DVCA

Develop outreach centers for dissemination Outreach centres developed
and demonstration of research findings

Directorate·of Graduate
Studies Research and
lnnovatlon established
Master.s Programmes
developed and .
operClti.onalized
PhD Programmes developed,
and operatibhalized .

Numb.er of outreach centres
developed

Number-of Directorate of ..
Gradt.i<;lteStudies Research and
lnnovanon established
Number of Masters Programmes
developed and operationallzed

2 .4 PEANS

rr -' . Dr;ANS

1 1 VC

1 1 VCNumber of PhD Programmes
deveioped and 'oper~tibilalized

Establish a Djrectorateof GradLJ8le Studies
Research and r nnovation

Increasing the number of postgraduate
programmes .and strengthening . their

. relevance an~ quality



EnsiJring availability .of academic staff who Senior
.are . petent enough to teach at the recruited

level! ..
recr.liited

. performance bar performance % of sighed. annual 80%,
members so !9,S .to enhance staff contracts signed by all staff performance contracts .
proddttivijyw~h mga~ ~ me quallijahd.~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
quantity of publications, effcirts to source Staff appraised annually % of with complete annual 80% 95% US
research funds· and to complete appraisal
~~~~de~ m~~lim ~~~~~-~-t-h-~-g-~-t-a~ff~p-e-rt-o-~-~-n-c-e-.~N-u-m~.b~e-r-o-f-r-~~i-e-w-e-d-t-e-a-c-N-n-g-·~~··-t-~~--+~~-~
performance contract form reviewed !Staff performance contract form

include quantity of to include quantity of
publications, efforts to. source publicatians, effarts to Source
research f\.lnd.s and to research funds and to complete
complete consultancles: consultancies. minimum

. teaching teaching performance .

a resource
can make a breakthroiJgh In the emerging

aNas ~ c~ab9rntion w~~ fue~dU~ri~~~~~~~~~~~~~~~~~~~~~~~·~~-t~~~~~~I~~~~
sector an.d the University's international trairiing. 7 8. DVCA

academlc staff members with
PhDs

postgraduate quality
assurance and control
system str.engthened

Number ofpostgraduate quality 1
assurancs and control system
strengtt:u,:~n:ed .

.....

partners

3.4 ..1 Develop a
.competltlve
Busitema Team

oJ
n....

guide personnel actions
training and promotion.

Implement more.
measurement, appraisal
systems that reflect staff
relevant areas

performance
and reward

productivity in

10

DVCA

vc

1

US

US

us



,,",:,',,;' ..

Sttengthen the appllcatien Of leT in' the Uniy~~slty
discharqe of all the academic, and created
adininlstra~y~ functions of.the University

staff e.m'C!ils %age',of the staff using
Unlverslty based "e.mails

10

,'1

60.% 100% US.'

s.trengthen staff welfare proqrarnmes
(inCluding preventive ,and curative health
practices) so that the staff are ,healthy and

,livelong

Univ€'!rsity Health lnsurance
gU'i~elines 'reviewed

Number of University Health
Insurance glJidelines reviewed

US

Adopt, implement and monitor 'poliCies: and
'procedures: that aim ,at E?liminating
'discrirninatlon.

University polices posted ali
the U,niversity website

"Number of, University policies
posted on University website

us

3,.4.2
Competitively
compensate
staff and
pro,yi~e
advancement
opportunities

3.4.3 Showcase
,the: 'Institution, as,'
a lead University-

Institute a formal rnentorinq culture/system
of YQ~ng academic" adrninistraflve ,staff
members 5.0 as to establish a sustainable
succession plEIn

Proqressive staff rnentorinq
policy and procedures for
rnentorinq
the: young' academic/
admhiistratiliestaff,members
developed

Number of 'progressive staff
mentorinq policy and procedures
for rneAtoting , -
.the young academic!
,aoministrative staff members
developed

1 us

Superior leaminq & %age'of staff participating in 30%' 60% DVCA
development (l&D) L&Q QPporiuhllie's' '
'.opportunities provided
Human Resource manual

.
Number oJ Human Resource' 1

" ,

US
posted on University website manual posted 0[1 University

" website
Cooperate wea( for the Number of cooperate wear for 1 1 US
University developed the University developed

Define and communicate " benefits, to
current and prcspecttve.staff

Develop an' understanomq of the' role each
plays as .ambassaocr in reputation
management and image development.

3.4.4 Developing
a g:fmder
responsive staff

Pro'moti'ng ~ender equallty, diVersity and
equity in staff recrultmerit and development

,GUidelines' foe p!.<?moting
gender equality, diversity and
equity in staff reeruitment
and. development developed

One setot gLiidelir.'les for
promoting gender equality.
diyers1~Y.and.equity In staff
recruitment and development
developed '"

1 us

Develop a staff profile at all occupational
levels to .ensure gender equity.

staff profile at all,
occupational levels
developed to ensure 'gender
,equity

Number of staff profiles at all
~Gg\.lP'!3tion.aJlevels developed

, to ensure genoer equity

, 1 US



5

rengthen
Governance
structures and
procedures in
the University

Creating a conducive and facilitative Toilets labelled
environment for the female staff and those

Promoting coordinated decentralization of Number University-wide
\

decision-making so that there is creativity, policy and operational
innovation, efficiency and effectiveness procedures for coordinated
throughout the system and placing more decentralisation of decision-
respons~iIHy/ accountability on the ~~~~~~~~~~~~mrra~k~i~~~~~~~~~~~~~~~~~~~~
academic units No. of pipeline leaders 40 VC

developed

Ensuring the independence, capacity and
performance accountability of the Quality
Assurance by deepening the
mainstreaming of aspects of quality
assurance in the University's activities.

Reviewing leaders' selection criteria and
procedures to promote appropriate
competencies/ expertise and leadership
attributes

nes

Number of toilets labelled US

Frame work to ensure all
academic and administrative
departments have
incorporated
aspects of quality assurance
and control in their
structures, policies and

Developed & implemented
leadership & management
development programme

%age the academ ic and
administrative departments
incorporated aspects of quality
assurance and control in their
structures, policies and activities

%age of staff participating in
various leadership &
management development
programmes

Number of additional measures
for greater participation of
students in the University

Number of gender focal point
persons recruited

-- -, ~-

70% US

50% US

Promoting students' participation in the Additional measures for
University management greater participation of

students in the University

Promoting gender mainstreaming in the
University processes and functions in line
wHh ~e nation~ p~ic~s and enhancing ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
affirmative action for providing gender er clubs formed at all Number of gender clubs formed 2 3 DOS
education, preventing violence against campuses at all campuses
women and paying attention to gender
perspectives in the budgets

VC

US1



Ensure "that all future policies lritegrate All .future'. policies integrate % of the future 'policies with 90% 10'0%. US,
HIV/AIDS, gender and .e)wifohment issues HiV/AIDS; gender . and HIV/AIDSj gender and

environment issues environment issues inteqrated
,

Gi::fnttchart for all mandatory
.d,e)l.e.IQped. " .'

3.~·.2 Promote Identify. mandatory fe'porting requirernents NU(T1b$rof .gantt charts for all
rriaf1d~tory developed

us'1.1
efficiency,

Year planner developed Number of year planners
deyeloped

.US"1 1

Identify and eliminate unnecessary 'and Duplicated.reports i.dentified
.duplicate.reports. and merged

university annual statistical
abstract developed

Number of duplicated reports'
ic;ientified and rnerg'ed

1 1 us

Universityan·nual.statistical
abstract developed

us'1 1

Enhanoe [olnt monitoring of the University . Joint monltorlnqfntroduced.
performance .

Number of Quarterly Joint
monitoring produced.

us4 4'

Number ofstaff oriented 0[1

Universitypollcies
.Provide- poliGY training', and references for Staff oriented on Urrlversity
all ernployees policies

30 us

3.5.3 Devolve
responslbnlty
al:1d
eccountabllity

Develop web-based "nformation site that
provides full details of the (~Ievant support
structures, key personnel, services
provide,9 that ia.dlit~te the lnitiation,
approval and processing .of' transactlons
routinely and effiCientlY,

Number otUnlverslty website'
redeveloped to capture. full

'. details of the relevant support
structures, key personnel,
services. provided thaffacilltata
the initiation, 'approval and
processing of transactions

University website
. redeveloped to capture full
details of the relevant
·support structures, key
personnet.services provlded
that facilitate tne.inltlatiorr,
appr.oval and processing of
transactions .

uS'1

usEn~e'rpriserisk report:
produced ....

E~tabli.sh procedure to g.ll~rd aqalnst
enterpnse ·ris~ rnana_gement, business

. continuity and fraud

.One report Oil University
enterprise risk-report produced

·1

. Estab.lish open proeedures
grievanC~$ and dlsputes

4for \Settling Grievances and disputes
committeeconstituted .

Number of repor-ts produced by
grievances. and disputes
committee

us

ElectrqniG:syste~ 'fqr
collecting 'NTR updated

Strengthen systems for colle<:fiilg NTR %age of students' payiqg 'all
dues through the sysfem'

.98% 100.% us



3.5.4 Implement Put in place an annual cycle of Annual performance report One annual performance report VC
an effective and performance monitoring, evaluation and re- covering performance of covering performance of
transparent planning linked to a properly functioning strategic plan and workplans strategic plan and work plans
planning and budget and strategic planning system. produced produced
budgeting cycle

Monitor progress in the implementation of
the Strategic plans on a regular basis

\

3.5.5 Increase Develop and Implement University University Revenue Number of University Revenue 1 US
funding to Revenue Enhancement Strategy Enhancement Strategy Enhancement Strategy
accomplish developed developed
University's
mission. The Resource Mobilisation Number of reports made by 4 4 US

Committee established Resource Mobilisation
Committee

Annual reviews to improve of Number of annual reviews to 1 1 US
the mechanisms for improve of the mechanisms for
mobilising funds done mobilising funds done

The amount of revenue % growth in other sources apart 10% 15% US
mobilised from other sources from government subvention
apart from government
subvention

Seek external support to increase capacity Appoint a focal point person Number of focal point persons in 1 VC
to sustain or expand services, and develop in charge of fundraising charge of fundraising appointed
a strono fundraising team
Implement the University Business Plan University Holding Company % of University revenue 5% 15% US

formed generated by University Holding
Comoany

Build the capacity of the staff members to Staff trained in resource Number of staff trained In 40 80 US
mobilise resources mobilisation resource mobilisation

Introduce incentives to encourage the Staff rewarded for winning Number of staff rewarded for 3 5 VC
academic staff/research chairs to search for research grants .... winning research grants
world-class research projects

Build further the capacity of the academic Staff trained in innovation, Number of staff trained in 70 80 US
staff and students so that they engage In entrepreneurship innovation, entrepreneurship
IPR, innovation, entrepreneurship development and investment development and Investment
development and investment activities activities activities
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ANNEX3: STAFF CATEGORISATION ASPER ESTABLISHMENT
{

Academic Staff

Post Esta blishinent In-Dost.
Professor 72. :3
Assoc. Professor 78 4

18.6
"

Senior Lecturer 16
Lecturer ;a30 96

.Assistant Lecturer 1.04, 2.1
Teaching Assistant 72 17....._-

.742 163
ADMINSTRATIVE STAFF SUMMARY
Administrators' (M 1.,.M7) 249 73
Support Staff (M 10 - M15} 1682 198
TOTAL 2673 434
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